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October 1953 


JEMJRANDUM FOR: 


Deputy Director, Central Intelligence 


SUBJECT 


Exploitation of Captured Array Materiel 


25X1 C 
25X1 C 


l Attached hereto find memoranda explaining the reasons i° r 
ca.s daalSS pJinSily with Depart™.* of Aw with reference to the 

above subject. 

2. Responsibility for formulating plans for exploiting Aray 
materiel in future theaters of hostilities would seem uo be with DJ/I. 

Though coordination with DD/P and DD/A is, of course, requireu, U 1 

si,S!antive problem, estimates of manpower required and t, 

for exploitation by American enterprises, all seem to lall on ia jr 
under the jurisdiction of the DD/I. 

d t have asked jm/SI, AD/RR and AD/0 to draw up the terms 
which ; ..LS Plan ^oSkhiolude so that an little time as possible 
vrilAe lost in developing specific plans to meet contingencies as 25X1 C 

they develop. 

h For the moment the only possible theater to which more 
attention might profitably be devoted would be tne ^do-Chinese. 

About six months ago ^ecided^fte^onfe rences vatu IE , that vi 
of our many problems 
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ROBERT AMORY, 

Deputy Director/intelligence 
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V. by 1954 


ir. 


■ory: 


25X1 A 
25X1 B 


Subject t lit . t you. c: rofully review the assign- 
iient of ref-! ponsibili ties of the ; rovoced plan for 
Exploitation of CHI in future theaters of war. 

On the be sis that 00 is "responsible for 
assuring the acauisition and. technical analysis 


of ,foviet : tf.toria. 


tie interest of CIA, etc? 

, ,IN 


jyhe ylan provides that. both ' rior to outbreak of 


hostilities;' a a veil 


\v • yv 

-t the outbreak of hostilities 


the CIA co ore volt he river the les oerstoVo of 


reo reoentative of 00. It it 


only 'Vlurinr con- 


tinuing hostilities" ( : lu-;.e 5) that the le«: here! -in 
of the CIA rni:\sion to be or tc blirhed in the theater 
vill be an individual to be a •.40 in ted by the E )'D/' t 


coord in: .ted. vith 
| I ouertion the 


Thin -1. Ui va developed ana 
AD/CI , : AD/rJi by 

:U*Oj:\ioe that 

!>e unrer tiie 
j ou have 

it seen? to -e that the 

lex ,i : .erhTi;r ^i( i' be oia cod in an individual appointed 
by the BD/l bc-ec on the special circuit tances then 
prevailing. 
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9 October 1953 


MEMORANDUM FOR: Deputy Director of Central Intelligence 


THROUGH: 

SUBJECT: 

REFERENCE: 


Deputy Director 


(Intelligence) 


25X1 A 


Amplification of Recommendation 
Report of Field Survey 

Possibilities for Augmented Intelligence locploitation 
of Captured Enemy Materiel? dated 1 October 1953* 


1. This memorandum is to provide amplification of recommendations 
in referenced report, as requested by the Deputy Director of Central 
Intelligence. 

2. With regard to the responsibility for authorizing plans and 
action to station CIA personnel in future theaters, the following is 
recommended: 


a. That the DD/l asstime responsibility for determining 
■when CIA teams shall be assigned to future military theaters. 


b. That the DD/l assign responsibility for preparation of 
CIA plans In accordance with which the teams will operate. 

-5 With regard to the reasons for limiting present discussions of 
augmented exploitation of captured enemy materiel (CEM) to representatives 
of the Department of the Army and CIA, the following is reported: 

a. Before the team was authorized to visit the Far East, it 
was proposed by representatives of the Department of the Army and 
CIA to the Chairman, Joint Technical Intelligence Subcommittee 
(JTIS) that discussions concerning augmented exploitation of C 
between representatives of the Department of the Army, the Depart- 
ment of the Navy, the Department of the Air Force, and CIA be 
sponsored by JTIS* 


b. The Chairman, JTIS, determined the sentiments of repre- 
sentatives of the Departments named, informally, and recommended, 
after these consultations, that current problems relating to the 
augmented exploitation of CEM could best be considered in Joint 
discussions between representatives of the CIA and the Department 
of the Army. The Chairman, JTIS, volunteered, at that time, to 
sponsor such discussions in an inter-agency committee, if developments 
should later make this course appear advisable. 
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c. Important factors in determining that these preliminary 
discussions should be held between the Department of the Army and 
CIA were as follows: 


(1) The CIA has certain responsibilities, not shared by 
the Military Departments which require economic and strategic 
intelligence not necessarily required by those Departments. 

(2) The Department of the Army, by virtue of its control 
of Ground Forces, normally has custody of CIM in military 
theaters. 

d. The recommendation in paragraph 17a of referenced report 
was made with the knowledge that recommendations of the Army-CIA Ad 
Hoc Committee could be referred to other appropriate departments 
either directly or through JTIS, when such action became advisable. 
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Zi 


HAS IOR AQEBBTO) KXPLQrEfefICal Qg CBt IS TOTOBg Tg&CTRS 0? WAR 


It is desirable to create a framework within which,, in the event 
of hostilities, concrete plans can be developed for CIA action to 
assure adequate e^loitatlon of captured eneay sateriel with a minimum 
Of inlay* Such a fmsMwmtls. is outlined below; 

A. Prior to Outbreak of Ifostilltles 

1. It Is essential that a CIA cadre be iasediately estab- 
lished to plan, on a continuing basis, the most efficient way to 
exploit GEHj either through existing firmed Services facilities 
or by supplementing these facilities. Plans would be closely 
coordinated with the Services. 

2. Since the Office of Operations la responsible for 
assuring the acquisition and technical analysis of Soviet 
materials in the interests of CIA, the Department of State, and, 
in expropriate instances, the ABC, the cadre should be headed by 
a representative of that Office and should Include representation 
fro© OiE and 061 to pr ovide the substantive and technical guidance 
required in planning for effective exploitation of captured enantf 
material, 

3* Each amber of this cadre shall be responsible for 
developing in his organisation one or more persons knowledgeable 
ia regard to the acquisition and exploitation of CSS-U !Eb«se 
persons could fora the nucleus for future overseas teams. 

B. At the Outbreak of aostllities 

1. She CIA cadre should review military intelligence 
information relating to the character of hostilities and consult 
with the Services, as necessary, in order to determine the 
advisability of sending representatives of CIA to Use theater, 
and shou l d recommend to the w/l appropriate action. Pull 
cognisance should be given to the reported availability of 
existing Services facilities available to svpport CIA 
requirements. 

2* If the CIA cadre reecraaenda that an initial teas be 
tent to the theater at tin outbreak of hostilities, and this is 
approved by the W/l and concurred in by the Sheater Ownaander 
and the Senior Representative, such a teem, composed of repre- 
sentation fit® 00, OS®, and 061, as deterained by the respective 
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Assistant Directors ©f these Offices, should proceed jjaaedtately 
to the theater to exams? the facilities available for egg&Dita- 
tioa of cm and to determine what aupssitatian of facilities ana 
g ui d an ce is exploitation would he necessary to seat the require* 
■rate of CIA, the Sfcparfaaent of State, aad the ABC. 9» team 
captain should he a re pr e sen tative of the Office of Operations* 

3* ©da initial tees will determine with the Senior 
Bepreeeniative and theater authorities what ao^e&tation, if 

is necessary and will sake reeoanendations to hath the 
Senior Representative sad the BD/l in regard to the type and 
scope of soeh augmentation. 


1. In a case where the sending of a team to the theater 
was not recommended at the outbreak of hostilities, Hie CIA 
cadre at h e a d qu a r ters would undertake a coatimdag review of 
the developing situation to determine whether or mot a team 
should he sent to the theater at a later date, 

2. In a case where a CIA initial teem was sent it 

ie determined that Services facilities are and will continue 
to be adequate, it say he necessary to leave only cm 

representation in the theater to advise in regard to the coor&i 
nation of collection and exploitation. 

3. If considerable augmentation of Service facilities is 
an active theater of war is deemed necessary, a CIA mission 
charged with, the collection and exploitation of cm 




